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Dagsorden/Agenda
1. Valg af dirigent

5. Valg af bestyrelsesmedlemmer og suppleanter hertil samt honorering.

Election of chairman of the meeting

Election of directors and alternates and remuneration

2. Bestyrelsens beretning om selskabets virksomhed i det forløbne år

6. Valg af revisor

The board’s report on the company’s business in the past year

Election of auditor

3. Fremlæggelse af årsrapport med revisionspåtegning til godkendelse

7. Forslag om vedtagelse af nye retningslinjer for incitamentsaflønning

Submission of the annual report with auditor’s report for approval

Proposal to adopt a new remuneration policy

4. Forslag fra bestyrelsen vedrørende disponering af resultatet i overensstemmelse

8. Forslag om at skifte ejerbogsfører

med den godkendte årsrapport

Proposal to change the keeper of the shareholders’ register

Proposal from the board regarding the distribution of the result in accordance with
the approved annual report

9. Forslag vedrørende elektronisk generalforsamling
Proposal regarding general meetings by way of electronic communication
10. Eventuelt
Any other business
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Dr. Lars Kongsbak,
Chairman ViroGates A/S
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Key events in 2019

February

March

April

Co-development agreement
entered with Austria-based
GENSPEED Biotech GmbH to
develop a novel, combined
suPAR and CRP fingerpricktest
for use at hospitals, general
practitioners and ambulances

Launch of suPARnostic® TurbiLatex on all
commercially relevant Roche Diagnostics
cobas instruments. This means that
suPARnostic® TurbiLatex can be used
with the big modular platforms at central
hospital laboratories

Amager Hospital, Denmark
announced as new clinical routine
customer. The hospital uses
suPARnostic® TurbiLatex for the
triage and severity assessmentof
acute clinical patients

August

September

Partnership with QIAGEN announced to launch
suPARnostic® Quick Triage on QIAGEN’s
automated Lateral Flow (aLF) platform. It
allows existing users of the aLF platform to
apply suPARnostic® Quick Triage. Furthermore,
ViroGates was granted a license to distribute the
aLF platform instrument

University Hospital of Montpellier, France
announced as new clinical routine customer.
The hospital was the first hospital in the
world to run suPARnostic® TurbiLatex on the
Roche cobas 8000 system

October

December

Mark Christian Hvidberg da Silva joined
the company as its new CFO

Sygehus Lillebaelt’s two hospitals in Kolding
and Vejle, Denmark announced as new
clinical routine customers. Both hospitals
use suPARnostic® TurbiLatex on the Roche
cobas platform

ViroGates
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Financial highlights and key ratios 2019
DKK (‘000) unless otherwise stated

2019

2018

2017

2016

2015

Net revenue
DKK (‘000)

Income statement
Net revenue

3,582

3,315

2,441

3,686

3,593

3,198

3,003

2,170

3,330

3,337

Operating profit/loss
Financial income and expenses, net

-19,723

-18,102

-7,690

-6,937

-5,354

-286

-814

Profit/loss for the year before tax

-20,009

-18,916

-7,697

-6,898

-5,332

Profit/loss for the year

-18,797

-16,986

-5,987

-5,403

-4,070

Balance sheet total

45,157

63,424

4,977

11,997

17,412

Cash and cash equivalents

41,407

60,083

1,466

7,823

14,502

Equity

42,215

61,012

2,998

8,984

14,387

2,942

2,412

1,980

3,013

3,025

-18,073

-16,380

-6,225

-6,679

-4,168

Gross profit/loss

-7

39

Investment in tangible fixed assets

3,582

2016

2017

2018

2019

Cash flow from operating activities
-603

-2
0

Cash flows from financing activities
Total cash flows

3,315
2,441

2015

Cash flows
Cash flows from operating activities
Cash flows from investment relatedactivities

3,686

22

Balance sheet

Invested capital

3,593

-18,676

-132

75,000

0

58,618

-546

-6,357
0

0

0

0

11,000

-6,679
0

6,832
0

DKK (‘000)

-4,168
-6,679

0

-6,225

Ratios
Rate of return
Number of employees, end of period
Market share price, end of period (DKK)

-736,8

-824.3

12
34.3

-308.0
8

60.0

-229.8
4

0.0

-176.3
4

0.0

5
0.0

- 16,380
2015

2016

2017

2018

-18,073
2019
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Compared to standard triaging, suPARnostic® reveals more low-risk
patients and more high-risk patients
Triage group

Personal
walk in

Ambulance

No suPARnostic®

suPAR-supported triaging

Share of patients

Share of patients

Outcome

Improved patient care and
reduced healthcare costs:
Low risk
patients

39%

Moderate
risk patients

52%

57%

39%

• More discharges
• Shorter hospital length-ofstay
• Fewer readmissions

Empowered clinical staff:
•
General
Practitioner

High risk
patients

5%

* Early Warning Score

Rasmussen et al. Critical Care Medicine, 2018, 46(12); 1961-1968
Schultz et al. Scandinavian Journal of Trauma, Resuscitation and Emergency Medicine, 2019, 27:43
Numbers may not add up due to rounding. Orange and yellow category combined to “moderate risk patients”

9%

More confident
discharge and
admission decisions
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Operational Update

Work

Idea

Plan
Goal
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COVID-19 will cause delays and opportunities
- A peak into the Mar-report
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suPARnostic® has an obvious role to play in Covid-19
suPAR as an early predictor of severe respiratory failure in
patients with COVID-19 pneumonia
Rovina et al, Critical Care Journal, 2020
Key findings
• suPAR may early trace COVID-19 patients who develop severe
respiratory failure
• Patients with suPAR levels above 6 ng/ml has 16 times higher
risk for need of intubation than other patients (p < 0.0001).

Company announcement
8 June 2020 No. 13-2020

To come next:

ViroGates announces 6.6 million DKK EU Horizon 2020 grant
for a project to optimize hospital resources and ensure
early therapeutic intervention for Covid-19 patients based
on suPARnostic®.

- Data from international consortium (US, Greece, Germany,
Spain, Denmark) on use of suPARnostic® in Covid-19
- Interventional study for administration of Anakinra and
Tocilizumab in patients with Covid-19 based on triage with
suPARnostic®
- In-sourcing of production of suPARnostic® TurbiLatex

ViroGates
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Sales organization in place for a product with substantial clinical
evidence and first customers in place – promising pipeline
10 hospitals with suPAR in
clinical routine in 4 countries
Commercial Focus
We listed to achieve funds to develop a commercial
organization to market our products in selected EU
markets

Næstved Hosp.

Leon Hospital

Direct sales

Indirect sales

Arrixaca Hosp.

Cartagena Hosp.

ViroGates

12

The suPARnostic® TurbiLatex product fits into routine blood work and
has been validated on analyzers used in clinical biochemistry
Easy to use

Fits directly into existing work flow and
turnaround time in clinical biochemistry with no
additional samples or work flow steps needed

Validated

Validated on various biochemistry analyzers
allowing for quick and simple setup
“The programming was easy using the
specific application note from ViroGates
[…]. In our case, the suPAR levels were
determined using the turbidimetric
immunoassay module of Cobas c502.”
Dr. Anne Sophie Bargnoux,
University Hospital of Montepellier
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ViroGates currently has three product lines – TurbiLatex is the most
optimal solution for emergency departments
suPARnostic®
AUTO Flex ELISA

suPARnostic®
Quick Triage

suPARnostic®
TurbiLatex

Application

R&D use & clinical lab

Near patient use

Automated, centralized
laboratory

Immuno-detection
technology

ELISA

Lateral flow

Turbidimetric

2015 (CE-IVD marked)

2018 (CE-IVD marked)

Product

Detection platform

Year of market introduction 2009 (CE-IVD marked)

ViroGates

A best in class Point of
Care solution for suPARnostic®
GenSpeed – brand name
suPARnostic® POC+
• A simple and fast finger-prick
blood test for market expansion
• Health screening – CRP, suPAR
• Pre-hospital settings (inambulance or in home, e.g.
PRIUS study) – bundle with CRP
and lactate
• GP testing
• Monitoring of patients with
chronic diseases e.g. diabetes or
post-AMI etc
• Home visits (e.g. post-hospital)
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The new suPARnostic® POC+ product line expands ViroGates’
market reach and segments
Ambulance transport Acute

(17 mio Emergency transports in EU)

340 m Euro
Potential for suPARnostic® POC+

In hospital/acute care

1 bn Euro

Potential for
Turbilatex/QT/suPARnostic® POC+

Acute care front office – triage desk

3 bn Euro
Potential for
suPARnostic® POC+

General Practitioners segment

19 bn Euro
Potential for suPARnostic® POC+

28
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The ViroGates organization is growing

ViroGates team accompanied by distributors
from Austria, Italy and Greece
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ViroGates has updated its strategic objectives

40

Break even

40 clinical customers in 2020

Cash flow break even based on existing cash

Platforms

GENSPEED

Development of products for Abbott, Siemens
and Beckman Coulter platforms

Development of Point of Care
GENSPEED product

ViroGates
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Bernd Uder resigns today from ViroGates’ non-executive board

Dr. Lars Kongsbak
Chairman

Bernd Uder
Resigns as of today

Dr. Jørgen Thorball
Co-founder

Lars Krogsgaard

25+ years operational
experience in life science
incl. diagnostics

25+ years operational
experience in life science
incl. diagnostics

25+ years experience in life
science incl. diagnostics &
in building companies

25+ years experience in
building global companies

Directorships: BlueBee Holding BV

Directorships: Uder Consulting

Directorships: 3Brain AG, BioMe A/S, Retipharma A/S

Directorships: DCR Solutions A/S, Forward Capital A/S,
Samplix A/S

Management: Samplix A/S

Management: -

Management: Rigi Care

Management: Forward Capital A/S, 4AM ApS, 6 AM ApS

Remuneration unchanged – DKK 150,000 for the chairman and DKK 75,000 for ordinary members of the Board

ViroGates
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The new proposed member for the non-executive board is Henrik
Stender
Henrik Stender
• Born 1965
• Owner of Stender Diagnostics.
• Education: M.Sc. in Chemical Engineering and Ph.D. in Immunology from Technical University of Denmark; B.
Comm. in Business Informatics and Economics, Copenhagen Business School.
• Competencies: 30 years of international experience with all aspects of development of innovative in vitro
diagnostic (IVD) medical devices improving patient care; strong track-record of regulatory approvals, incl. +20
U.S. FDA clearances, covering infectious diseases, immune-monitoring and cancer; broad range of scientific
management positions; inventor; founder; board member.
• Directorships: Visiopharm A/S (BM)

ViroGates
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The board proposes to reelect BDO and Jesper Buch as auditor

BDO Statsautoriseret revisionsaktieselskab
CVR no. 20222670

Jesper Buch
Partner, statsautoriseret revisor
København
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ViroGates’ Remuneration Policy has been adjusted to comply with
the new guidelines from the Danish Business Authority
ViroGates has adjusted its Remuneration Policy to comply with the November 2019 guidelines from the
Danish Business Authority on listed companies’ Remuneration Policy and Remuneration Report.

No significant changes to the Board or Executive Management’s compensation packages have been made
as a result of the changes. The following elements have been adjusted and detailed based on the official
guidelines:
•

Objectives: Sharpened overall objectives of the Remuneration Policy and how it links with strategy, longterm interests, sustainability and potential deviations.

•

Amounts: Added specific amounts or ranges to all compensation elements for the Board of Directors and
Executive Management in accordance with current compensation levels

•

Board: For the Board of Directors, specified fixed remuneration and long-term incentive program while
informing about the lack of short-term variable remuneration, retention and severance programs.

•

Executive Management: For the Executive Management, clarified the process of negotiating
compensation, and detailed fixed salary, pension, other employee benefits, short-term incentive program,
long-term incentive program, extraordinary incentives, and termination of employment

•

Review: Added details about the annual review process

•

Remuneration Report: Added details about the annual Remuneration Report required from 2021

ViroGates

It is proposed to change the keeper of the shareholders’ register
due to lower cost and better functionality
8. Forslag om at skifte ejerbogsfører
Proposal to change the keeper of the shareholders’ register
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It is proposed to allow general meetings by way of electronic
communication in the future (virtual general meetings)
9. Forslag vedrørende elektronisk generalforsamling
Proposal regarding general meetings by way of electronic communication
The proposal includes the following:
• We continue to call for general meetings with physical attendance to the extent possible
• Electronic communication can be used in situations like the COVID-19 and if formalities needs to be
implemented
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Any other business
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Thank you very
much for your
attendance!
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